


Dear friends!

The last year 2012 for our organi-
zation was filled with important and
interesting events, meetings and
achievements. As in previous years,
we were trying in our activity to
promote democratic transformation
of Ukrainian society, to support
development of local communities,
independent informational space
and integration processes at local
level. Considerable attention in
2012 our organization gave to
promote transformation of cultural
institutions into the centers of local
activity.

The main feature of this year was that within our new big
project “School of civic participation”, which is realized with
financial support of Ch. S. Mott Foundation, we met with a lot of
active and interesting people. These people appeared to be our
associates and their aim was also community development. For
them our organization was doing its work in 2012. Moreover, we
were trying to use all positive achievements from our experience,
and also to contribute reasonable innovations, which allowed better

and more qualitatively reaching our goals. For example, besides

he resources of our organization, we involved specialists from our

' partner organizations - Center of Humanistic Technologies

| “AHALAR”, Princess-Benefactors Ostrozky Foundation, Center
for Civic and Cultural Initiatives Support “Tamarisk”, Institute of

Global Society Development. Beyond that we involved to realiza-
tion of our projects partners from Poland (Local Activity Support

- Centre CAL) and Russia (Association «Sluzhinnia»). We hope that

~this year became not only interesting for our team, but also useful

for our clients, for which our organization was created.

Lev Abramoyv,
esident of Institute of Socio-Cultural Management
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Institute of Socio-Cultural Management is a non-political,
unreligious, non-commercial and non-governmental public
organization. Began its activity in 2000 and it was officially
incorporated in 2001.

Mission of ISCM is assistance to democratic transformation in Ukrainian
society by support of development of local societies, independent transfor-
mative space and processes of integration at local level.

Basic directions of ISCM’s activity are education, spreading information
and research.

Team of Institute of Socio-Cultural Management

Lev Abramov Tamara Azarova Oksana Gurianova Viktoria Vdovenko
pre51dent board secretary consultant consultant

Lionila Kodrik Oksana Naboka Iryna Markova Maria Kalashnik
accountant projects assistant projects assistant projects coordinator
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NTERNATIONAL RENAISSANCE FOUNDATION

In 2012 Institute of Socio-Cultural Management has finished realization of
project “Support of the process of evolution the centers of public activity on the
basis of cultural institutions” with financial support of Anti-crisis humanitarian
program of International Renaissance Foundation. During the project realization
ISCM has conducted the Second National Conference “Reforming of cultural
institutions”, and also a number of trainings on “Animation of public activity”.

Partners within the project, Princess-Benefactors Ostrozky Foundation

and

Institute of Global Society Development were conducted series of trainings on

fundraising and advocacy.

From the 1st January started realization of two-years
project “School of civic participation” with financial support
of Ch.S. Mott Foundation. In 2012 were conducted 2 out of

3 sessions of School .

For the conduction of training

M

CHARLES STEWART

modules were involved leading experts from Ukraine, as well MOTT FOUNDATION
as international specialists from Poland and Russia.

Quantitative indicators of ISCM activity

Indicator Years
2001-2006 | 2007-2011 2012

Work outand publication of textbooks 6 4 1
Work out and publication of informational

. 23 10 2,
bulletins
Work outand publication of other editions 4 5 -
Distribution of publications 30000 30350 2000
Started projects 7 10 1
Finished projects 7 9 1
Conducted grant contests for NGOs - 5 -
Supported NGO’s projects - 14 -
Conducted contests for journalists 2 1 -
Awarded winners of contests for 15 3 i
journalists
Conducted events 30 54 13
Number of event participants 595 1169 183
Number of articles / topics in the media
that covered 211 151 19
the activities ISCM
Conducted researches
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N of the year

February 7-9, 2012
The Second National conference

June 20-28, 2012
“School of civic participation” (part I)

(O For participation in School was submitted 231
questionnaire from all regions of Ukraine
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(O In School participated 60 civic
activists

(O Mainly at School were represented 14
regions of Ukraine from 35 territorial
communities



September 12-14, 2012
“School of civic participation” (part II)

e

Training “Russian experience of implementation of
social animation and activation of citizens at the
place they live in”
Trainer - Maria Petrenko, Assosiation “Sluzhinnia”
(O The main feature of this part of School was Russia)

conduction of 3 trainings at once with
involvement of leading international and
Ukrainian experts in the sphere of social ani-
mation and community development.

Training “Polish experience of centers of local
activity and communities development”

Trainers - Zbigniew Mierunski, Olena Hotchevi¢h,

Local Activity Support Centre CAL (Polanl,r

Training “Developing culture of community charity /

to provide financial viability of Center of civic
activity”

Trainer - Ruslan Kraplich, Princess-Benefactors

Ostrozky Foundation (Ukraine)
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Institute of Socio-Cultural Management, as it always did, continues to inform civic
activists about actual technologies of territorial communities development at the pages
of informational bulletin “NGO-Inform”. In 2012 were published 2 numbers of bulle-
tin, one in printed version with circulation of 1000 numbers and one in digital edition.
For participants of events, and also for everyone interested was worked out a text-book
“Center of local activity for community development” with circulation of 1000
numbers. It was spread among the participant of “School of civic participation”,
} according to the mailing list and requests for publication.

]

BB e () Abramov L.K., Azarova T.V. Center of local activity for
community development.
For our organization, development of Centers of local activity is
one of priority tasks, because in our activity we are based on following
statements: our goal is communities development, indicator of this
development is a condition of social capital, which is measured by level
of trust between people; instrument, which works in this direction in
communities is Center of local activity, and form of activity is social
animation. That’s why, relying on practical experience of our
organization and activity of our partners, who share our point of view, we
worked out the following publication to help civic activists - “Center of
local activity for community development”.

ABpaes Mk Asaposs TdBs

O “NGO-Inform” Nel (46), 2012

This number has gathered interesting technologies and
practices of local communities development in Ukraine, as well
as abroad. In article “Expanding horizons” read about impressions
from visit to Russia on the “Vth International Forum of Social
Animators” of Maria Kalashnik, project coordinator of “School of
civic participation”. Article “The main is not to be afraid of a
brave dream” will tell how a city Irpin could increase a level of
cultural life to a very high level during a very little time.

O “NGO-Inform” Ne2 (47), 2012

In this publication get to know about thoughts of leading
international experts on community development and social
animation.

A lot of examples for realization of public initiatives in
local communities will inspire for new beginnings and
advice interesting methods and forms of work to activate
citizens:
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AHIMATOPIB

skui sinbyscs 8 Hiksbomy Hosropoai
(P®). Tam NpOMLUNK HACKUEHI CeMiHapH,

TPEHIHrK Ta MaucTep-knacu aHimar™

3 Pocii ta Binopycii. Ans Mapii, a§
opauHatopa npoekty «LLkona rpe
CbKOi yuacTi», ue Byno pyxe eax:
ampke Ha hopymi Byno npeacrass
BE/MKY KiNbKICTb IHCTPYMEHTapiio,
CTaHe B HaroAi coyianbHum aniMaré
Yy NOBCAKAEHHIM poboTi. 1
BiakpuTicTb NpakTHK i MeToan
csobopa subopy aaioTe 3mory cd
MyBaTH CNiBTOBApMCTBO OAHOAYI
AKi NOAINAIOTL LIHHOCTI Ta npu|
nu. Tak, Hanpuknaa, inocodis
uianbHOro aHimMaropcrsa, NoKnaj
B OCHOBY POBOTH LEHTPIB aKTHl
nogen (UueHTpis Micuesoi akTus
Ti), NOYUHAE NPUKUBATUCA NPUPOR
wnsxom, 6e3 Tucky 3ropu. Cropot
WO «NpUAMaE» Lii yCTaHOBH, CTE
OpraHu TepuTopiaNbHOro rPOMaaG

sac 8ce GibWOr0 nowmpenHs. Ynes-
HUTUCS B LbOMY 3MOr/1a KIipOBOTpaaKa
Mapis KanawHik — npeactasHuus rpo-
MapcbKol opranizauii «IHcTUTyTy couio-
KY/IbTYPHOIO MEHEKMEHTY .

¥ nowactuno notpanut Ha Mixma-
| poaHHit hopym couianbHux aHiMaTopis,

ro rpomMaacsKi
raHisauii, kHuro3bipHi, MyHiuuna
couianbHi LUeHTpH Ta ByauHKK Kyi
pu. Came Hag ynposamKeHHsM Ma
LEHTPIB MiCLeBOI aKTMBHOCTI i Npa
Ha TepeHax Ykpaiuu Kiposorpag
rpomagicbka opraHisauis «lHcTu
LiOKY/I5TYPHOTO MEHEMKMEHTY ..

«llIxona rpoMaAchbKoi y4acTi» -
IIAHC AJIA PO3BUTKY rpomMap,

I3 uepsust 2012 poky sinkpuBaerhes «llIkona rpoOMaiCHKOi ydacTi» JUIsi IPOMAICHKUX
AKTHBICTIB B PaMKax OJIHOMMEHHOTO MPOEKTY [HCTHTYTY COLUOKY/IBTYPHOIO MEHE/LKMEHTY, 10

Kiposorpaari

JAKAAAU

! IVHOTH

= .~ 3 .
IKYABTYPH II0 BCIM KpalH1
Lli€i aumu y micTiIpnins 8inbynacs [ipyra Hauionans-

Ha ist «P iB KyNbTYPH»

AKOT HA KOHKYPCHiit OCHOBI NPHIMATHMYTECS JIO/H, SKi MAIOTh ( OTpUMaTH
BMiHHS | HABMYKH 3 MTaHb PO3BUTKY MiCleBOl rpomMa. MeTa KoK - CIpHATH CTAIOMY:
PO3BHTKY MIiCUEBHX TPOMAJ NLISXOM Mi/IBHIICHHS KOMIETEHTHOCTI rPOMACEKHX niaepis.
BiaMisH010 0coBaMBICTIO LIKO/H Gy1e peanizawis i y4aCHUKAMH COLIANLHO BKIHBUX iHIlaTHB

y BIACHMX IPOMajax Mijl 4ac WIKOJM Ta micys ii 3aBepients. IHeTHTyT COLIOKYJIETYPHOIO |

MEHEJDKMCHTY 3iHCHIOBATHME KOHCYJITATHBHY MIXTPUMKY LbOTO IIPOLIECY.

V KOHKypCHOMY BinGopi MOKyTh 6pari ydYacTh NPAUIBHMKH 3AKIaiiB KyJIbTypH,
POMA/ICHKUX OpraHisaitiii Ta iHilIaATHBHHX rPyM, fKi MPALIOOTL 60 XOUYTh MPALIOBaTH 34
METO/IHKOIO 0CEPE/IKiB (LIEHTPIB) MICLIEBOT aKTHBHOCTI, BTOMY 4HCJli, Ha 6a3i 3aK/1aiB KyJIBTYPH.

Ilperennentam Ha yuacts y Ilkomi HeobXiano Hamicnatd a0 lacruryty COLOKYJIBTYPHOTO

MEHE/DKMEHTY 3arOBHEHY aHKETy, Ky MOKHA 3HaifTH Ha caifri oprasisauii: www.lacenter.
org.ua, www.lac.org.ua. Ocranmiii Tepmin nogaui anker — 10 Tpasus 2012 poky. AHKeTH
10/IA10THCA B EIEKTPOHHOMY BUIJISZI Ha anpecy: adm.iscm@gmail.com.

YuacHuKaM mKkoau Gye KOMIEHCOBAHO BAPTICTh NPOI3TY 10 MICLLl HABYAHHS, & TAKOK
3a6e3nedeHo NPOKHBARKAS B TOTEN Ta TpUpasoBe XapuyBaums. Tereon /s 0BizOK:
(0522) 27-10-95.

M. Kajamsik, KOOpAMHATOP NpoekTy «l1Ikoa rpoMajickKoi yuacTi»

Journal “Kirovograd Forum”,
July 2012
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Newspaper “Zorya” Ne12/8064

Journal “Kirovograd Forum”,

y Mexax npoekTy, Wwo ioro peanizosye Kiposorpaa-
CbKa rPOMaACbKa opraHisauis «/HCTUTYT couiokynbTyp-
HOrO MeHEKMEHTY» Ha MiATPUMKY NPOLECY PO3BUTKY
ocepepKiB rPOMAACbKOT akTHBHOCTI Ha Basi 3aknapis
KYNIbTYpH. YyacHukamu kowdepeHuii 6ynu i npeacras-
HWKM rPOMAJCbKMX OpraHi3auii, i 3aknagis KynbTypH,
i Bragu Ta MiXKHapOAHWX OpraHi3auii i3 WiCTHaAUATH
obnacteit Ykpaiiu. 3a pesaynbratamu KoHchepeHuil
6yno sucnosnene baxars, wob ICKM npeacrasnss ix
iHTepecy cepes AOHOPIB, KOMEPLIMHUX OpraHi3auin Ta
BMCNOBNIOBAB CYKYNHY AiYMKY NpO TpaHcdopmaiio 3a-
Knagis KyNbTypH B OCEPEAKH POMAfCbKOI aKTUBHOCTI.
Takox Ha koHcbepeHuii 6yno npeseHtoaHo HoBe BU-
naHHa MO «IHCTUTYT COLIOKYIbTYPHOTO MEHEKMEHTY»
— «lcropii gisnbrocti HAO 8 couiokynbTypHil cepi»,
npo sike xypHan «Kiposorpagcbkuit @opym» nucas y
nonepeaHLOMY HOMepi.

March, 2012

At Internet-resources about activity of ISCM in

2012 were 284 publications.

Among web-sites can be pointed out the following:
www.gurt.org.ua
Www.civicua.org

www.lacenter.org.ua

www.lac.org.ua
www.youtube.com
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In December we have conducted a contest
“Social animator in process of community
development”, which aim was to activate social
animators of Ukraine, visualize positive experi-
ence, attract attention to the best practices

of solving problems in local communities.

(O There were selected 3 winners
and award of audience sympathy

() Winners received a set of books on
community development

2-nd place, author - Myhajlo Shmygelsky
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In 2012 besides leading Ukrainian organizations,

such as Princess-Benefactors Ostrozky Foundation,

q Center for civic and cultural initiatives support

‘ / “Tamarisk”, Center of Humanistic Technologies

/ “AHALAR”, Institute of Global Society Develop-
ment, we also involved to cooperation interna-
tional partners, mainly - Local Activity Support

Centre CAL (Poland, Warsaw) and Association
“Sluzhinnia” (Russia, Nizhniy Novgorod)

<4 l@
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Charity Bank interests
donationsfrom 4940 UAH
citizensand
bussiness
35561 UAH

ggy}mh’famf n 2012 *

Expenditure ltem In UAH
Balance on the 1% January, 2012 41446
Projects expenditures, including

Events conduction (trainings, conferences) 293 640
Personnel wages 34959
Publications edition 24000
Honorarium to involved trainers, experts and specialists 101119
Purchase of equipment 16 358
Official trips 33919
Administrative expenditures (Internet, phone, office) 22138
Bank fees 3215
Total 529 348
Balance on the 315 December, 2012 268

*For realization of initiatives of Institute of Socio-Cultural Management in 2012
were used funds, given by International Renaissance Foundation and Ch. S.
Mott Foundation, and also for involment specialists from Russia for conduction
of ISCM events help was given from Tovaristvo Leva
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Mailing address:

Institute of Socio-Cultural Management
p/b 4/30

Kirovograd, Ukraine

25006

Phone:
+38(0522) 27-10-95

E-mail:
adm.iscm@gmail.com

Web-resources of ISCM:

www.lacenter.org.ua - “Centers of local activity of Ukraine”
www.lac.org.ua - “Success stories of NGOs activity in socio-cultural
sphere”
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